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A.​ Introduction and Background  

Moldova's economic recovery in 2024 is encouraging but occurs amid significant challenges. 
The impacts of Russia's invasion of Ukraine, energy disruptions, and political instability continue 
to strain the country’s development. Structural reforms—particularly in justice and 
anti-corruption—are critical for Moldova’s EU accession and medium-term prospects. Poverty 
remains widespread, especially in rural areas, and traditional poverty-reduction tools like 
remittances and social assistance are less effective, highlighting the urgent need for 
employment-based solutions. Low labor force participation and high NEET rates among youth 
further weaken Moldova’s labor market. 
 
The war in Ukraine caused a 5.6% GDP contraction in 2022 and intensified vulnerabilities for 
low-income and marginalized groups. Moldova now hosts 100,000–150,000 Ukrainian refugees, 
mostly women and children, many of whom face heightened risks of gender-based violence 
(GBV), economic hardship, and social exclusion. Moldova already has among the highest rates 
of domestic violence and human trafficking in the region. Despite some efforts, national GBV 
response systems remain fragmented and underfunded, with few shelters, limited social services, 
and insufficient long-term support for survivors, particularly in housing and economic 
empowerment. 

To address these gaps, the Women’s Empowerment through GBV Services (WEGS) Project, 
financed by the Japan Social Development Fund through the World Bank and implemented by 
AO Gender-Centru in partnership with AVE Copiii and national stakeholders, introduces a pilot 
model that delivers integrated, survivor-centered services in four target regions of Moldova: 
Chișinău, Bălți, Cahul, and Ștefan Vodă. 

WEGS aims to improve access to integrated, specialized services for gender-based violence 
(GBV) survivors and support their economic empowerment, while enhancing government and 
NGO capacity to address GBV in selected Moldovan communities.  

B.​ Project Description 

Component 1: Empowering Women Survivors, including Refugees, through Improved GBV 
Response Services and Case Management ($2,086,255) 
Subcomponent 1.1. Emergency Assistance: This subcomponent offers 300 gender-based violence 
(GBV) survivors and their children immediate safety through shelter and transitional housing, 
along with comprehensive psychosocial, legal, medical, and social assistance tailored to 



individual needs. Additionally, survivors will gain access to legal representation and participate 
in personal development and job-readiness programs. 
Subcomponent 1.2 Economic Empowerment Option 1: This subcomponent provides vocational 
training and assisted employment services for survivors with no prior professional qualifications, 
enabling access to wage employment in local markets. 
Subcomponent 1.3 Economic Empowerment Option 2: This subcomponent will support survivors 
who complete development and business training with viable business plans to receive tools and 
support to launch sustainable self-employment or micro-enterprises. 
Component 2: Strengthening the Institutional Mechanism for Combating GBV ($ 215,850) 
Subcomponent 2.1 Capacity building on the GBV survivor-centered approach and case 
management: This subcomponent aims at strengthening the capacity of national and local 
agencies involved in the gender-based violence (GBV) response mechanism, including the 
National Employment Agency (NEA) and the National Agency for Preventing and Combating 
Domestic Violence (ANPCV), through comprehensive training for over 200 specialists and the 
development of a GBV case-management "Snapshot" handbook. 
Subcomponent 2.2 Prevention outreach and awareness raising about GBV and about GBV 
services: This subcomponent aims at implementing a strategic approach to GBV prevention 
through customized capacity building for specialists and community awareness campaigns, 
utilizing channels such as educational sessions in partnership with the National Association of 
Librarians for over 800 students and adults, and developing radio, TV, and social media 
informational spots about GBV and available support services. 
Component 3: Project Management and Administration, M&E, and Knowledge Dissemination 
($452,195) 
Subcomponent 3.1. Project Management and Administration: This subcomponent aims at 
ensuring robust project management and administration through annual planning, financial 
oversight, procurement, and comprehensive monitoring and evaluation, all coordinated by 
Gender Centru, and bolstered by the guidance and external supervision of a multi-stakeholder 
Steering Committee that will meet semi-annually. 
Subcomponent 3.2 Monitoring and Evaluation (M&E): This subcomponent aims at establishing a 
robust monitoring and evaluation system to meticulously track GBV cases, analyze beneficiary 
progress, and generate "project learning" to identify effective strategies and address weaknesses 
in service provision, all while rigorously adhering to data protection protocols. 
Subcomponent 3.3 Knowledge Dissemination: This subcomponent aims at disseminating 
knowledge and best practices through a variety of channels, including training for government 
and NGO specialists, awareness-raising sessions for students and adults via the National 
Association of Librarians, broadcasting radio and TV spots about GBV services, and developing 
guidance notes based on project evaluation and case management analysis. 

C.​ Scope and Objective 

In order to achieve the Project goals, Gender-Centru will conduct 8 capacity-strengthening 
sessions for staff of institutions comprising the GBV response mechanism, including on raising 
citizens’ awareness of GBV and encourage reporting of cases. Besides, in partnership with 
Gender-Centru and AVE Copiii, the National Association of Librarians1 will implement 
prevention-focused programs and GBV awareness sessions for secondary and tertiary education 

1 Libraries in Moldova act as important units at the local level for conducting community-based information events.  



students and adults in communities of the four project sites. More than 40 sessions for a total of 
800 local students will focus on awareness about different forms of GBV and its impact on 
survivors, prevention of GBV, how to use available GBV response and support services 
(including the 1-1-2 helpline and its links to local police, who refer survivors to specialized GBV 
support services), and zero tolerance approaches to violence.  
 
This Terms of Reference (TOR) is for the recruitment of up to three Individual Consultants to 
facilitate information sessions and national and regional roundtables on GBV case management 
under the WEGS Project, funded by the JSDF and supervised by the World Bank. The 
Consultant/s will be responsible for the design and delivery of 8 one-day national and regional 
roundtables, as well as 40 up-to-one day information sessions in libraries across Moldova, with a 
focus on Chișinău, Bălți, Cahul, and Ștefan Vodă. These events will address different forms of 
gender-based violence (GBV) and their impact on survivors, strategies for GBV prevention, and 
practical guidance on accessing available GBV response and support services, including the 
1-1-2 helpline and its connection with local police, which in turn refer survivors to specialized 
GBV services. The role also emphasizes promoting zero-tolerance approaches to violence. 
 
The expertise of the selected Individual Consultant/s to facilitate information sessions and 
national and regional roundtables on GBV case management will be required for the 
implementation of the Component 2: Strengthening the Institutional Mechanism for 
Combating GBV. 

The Individual Consultant/s’ scope of work will include the following: (i) Designing the 
methodology, agenda, and content for 8 national and regional roundtables and 40 information 
sessions on GBV case management, ensuring alignment with the objectives of the WEGS Project 
and World Bank guidance; (ii) Delivering interactive and survivor-centered sessions in Chișinău, 
Bălți, Cahul, Ștefan Vodă, and other selected locations, covering GBV forms, impacts, 
prevention strategies, referral pathways, and use of support services such as the 1-1-2 helpline 
and local police connections; (iii) Facilitating knowledge exchange among participants from civil 
society, service providers, and local authorities, to strengthen coordination and promote 
survivor-centered approaches in GBV response; (iv) Preparing and providing training and 
awareness materials, including case studies, presentations, and handouts tailored to local contexts 
and audiences; (v) Documenting outcomes, lessons learned, and participant feedback from each 
roundtable and session, and producing summary reports to inform project learning and future 
programming. 

​ D. Duties and responsibilities  

The Individual Consultant/s will carry out the following duties and responsibilities: 
1.​ Design and Planning 
●​ Develop detailed agendas, methodologies, and materials for 8 one-day national and 

regional roundtables and 40 up-to-one day information sessions on GBV case 
management. 

●​ Ensure that all content is aligned with project objectives, World Bank guidelines, and 
national GBV response standards. 

●​ Adapt session content to address local contexts in Chișinău, Bălți, Cahul, and Ștefan 
Vodă. 



2.​ Facilitation and Delivery 
●​ Facilitate interactive sessions and discussions that build participants’ knowledge on forms 

of GBV, survivor impacts, prevention strategies, and available support services. 
●​ Ensure that survivors’ rights, referral mechanisms, and the role of local police and 

specialized service providers are clearly explained. 
●​ Use participatory approaches to encourage dialogue, knowledge sharing, and community 

engagement. 
●​ Promote survivor-centered, trauma-informed, and zero-tolerance approaches to violence. 
3.​ Evaluation 
●​ In close collaboration with the Monitoring and Evaluation Expert, design and apply pre- 

and post-training assessment questionnaires to measure participant increase in 
knowledge, skills, and attitudes before and after the sessions. 

●​ Provide feedback from these assessments to improve the effectiveness and relevance of 
future sessions. 

4.​ Documentation and Reporting 
●​ Prepare and submit reports summarizing the outcomes of each roundtable and 

information session, including participant feedback, key discussion points, and 
recommendations. 

●​ Document lessons learned and identify best practices for replication in future awareness 
and case management initiatives. 

●​ Contribute to project knowledge-sharing by providing inputs for communication 
materials and evaluation reports. 

6.​ Coordination and Communication 
●​ Coordinate with AO “Gender-Centru”, partner organizations, and local stakeholders to 

ensure smooth organization of all sessions. 
●​ Liaise with libraries, community centers, and other venues to secure locations and ensure 

accessibility. 
●​ Maintain effective communication with project staff and stakeholders to align facilitation 

activities with broader project goals. 
E.​ Timeframe and Deliverables 

This consultancy will require up to 56 working days over a period of 4 years (November 2025 to 
May 2029), as the following:  

Timeframe Deliverables Estimated Working Days 
November 
2025 

Inception phase: preparation of work plan, 
methodology, and draft agendas for roundtables 
and information sessions. 

Up to 4 working days 

Nov-Dec 2025 Delivery of 1 national/regional round table and 
1 information session in libraries. 
Submit reports for each session. 

Up to 3 working days 

Jan-Dec 2026 Delivery of 2 national/regional round tables 
and 13 information sessions in libraries. 
Submit reports for each session. 

Up to 15 working days 

Jan-Dec 2027 Delivery of 2 national/regional round tables 
and 12 information sessions in libraries. 

Up to 15 working days 



Submit reports for each session. 
Jan-Dec 2028 Delivery of 2 national/regional round tables 

and 12 information sessions in libraries. 
Submit reports for each session. 

Up to 15 working days 

Jan-May 2029 Delivery of 1 national/regional round tables 
and 2 information sessions in libraries. 
Submit reports for each session. 

Up to 4 working days 

Total  56 working days 

F.​ Qualifications and Skills 

Mandatory requirements:  
 

-​ A university degree (Bachelor’s or higher) in social sciences, gender studies, law, public 
policy, or a related field relevant to GBV prevention and response. 

-​ Minimum of 5 years of work experience in the field of gender equality, with a special 
focus on implementing initiatives related to preventing and combating GBV. 

-​ Minimum of 3 years of professional experience in facilitation, training, or 
capacity-building activities in the field of GBV, social protection, or human rights. 

-​ Strong knowledge of Moldova’s GBV response framework, including referral pathways, 
survivor-centered approaches, and national helplines/services. 

-​ Fluency in Romanian and Russian. 

Possession of the following qualifications would be considered advantage:  
 

-​ Previous experience working with international organizations, donor-funded projects, or 
multi-stakeholder initiatives on GBV prevention and response. 

-​ Strong facilitation and public communication skills, with the ability to engage diverse 
audiences, including community members, service providers, and government 
representatives. 

-​ Demonstrated ability to produce high-quality reports, training materials, or awareness 
tools that capture lessons learned and promote knowledge sharing. 
 

G.​ Duration and Location of Employment 

The Individual Consultant/s to facilitate information sessions and national and regional 
roundtables on GBV case management will be based in Chisinau, working for the Association 
“Gender-Centru”, as an individual consultant on a daily basis, during the period November 
2025- May 2029.  
 
Travel: The Consultant/s will be required to travel to various regions of Moldova to facilitate the 
planned sessions. All transportation, logistical arrangements, and participant invitations will be 
organized and covered by the Association “Gender-Centru.” For preparatory work, the 
Consultant/s is/are expected to use their own computer and ensure reliable internet access. 
 



The selection of the Consultant/s will be conducted in accordance with the World Bank 
‘Procurement Regulations for IPF Borrowers: Procurement in IPF of Goods, Works, 
Non-Consulting and Consulting Services, dated September 2023. 
 
The Consultant/s will report to and work under the direct supervision of the WEGS Project 
Director. The Consultant/s will be part of the WEGS project, working in tandem with its 
members. 
  
The attention of interested Consultants is drawn to Section III, paragraphs, 3.14, 3.16, and 3.17 
of the World Bank’s “Procurement Regulations for IPF Borrowers” Fifth Edition of September 
2023 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest. 
 


